


GALLUP MOBILITY HUB
24-Month Plan




AUTONOMOUS VEHICLE & MOBILITY PLAN

- Gallup Mobility Hub

- Target Industry Analysis

« Local Ordinance & Policy Review

« Mobility Investment District




AIRPORT BUSINESS PLAN

Commercial Air Passenger Service Feasibility Study*

Gallup Mobility Hub / Mobility Investment District

Foreign Trade Zone / Opportunity Zones

AFS m ABP

Closed-course Test Track




TRANSPORTATION MASTER PLAN

- Official City of Gallup Document / Public Input
- Examine transportation needs for next 10 years+
- Prioritize transportation projects for investment
based on anticipated community growth
- Dedicated Section on Mobility
- Gallup Mobility Hub / Mobility Investment District

- Mobility Corridors / Mobility Infrastructure




AIRPORT MASTER PLAN

- Land Use Master Plan for Gallup Municipal Airport
- Airport Business Plan / Autonomous Vehicle Plan
- Preliminary Engineering Report for Gallup Mobility
Hub
- Preliminary Site Plan

- Preliminary Utility Cost Estimates
« Initial Environmental & Site Assessment




